
Board of Trustees February 25, 2021 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 4:00  PM 

Minutes 
 
At 4:00 p.m. Chair Jennifer Brumley called the meeting to order.  Trustees Rebecca Smith, Tambra 
Pickford and Lisa May were present.  Trustee Casey Morrisroe was absent. 
 
Approval of the Agenda:  Motion by Mrs. Pickford to approve the agenda as presented, second by Mrs. 
May, passed 4-0. 
 
Board Handbook – This document has been a work in progress for several months/years.  Some 
revisions were suggested and an updated version will come for approval at a future meeting. 
 
Governance – Ms. Brumley said she would like to allow everyone the opportunity to speak to a topic and 
be cognizant of the timeframes that have been allowed, especially at workshops. 
 
Full Day Kindergarten – Dr. Cook said the intent of this discussion is to determine what it could take to 
move to a complete full day kindergarten model.  Dr. Kate Orozco shared some background.  Some 
schools currently offer full day kindergarten using Title 1 funds.  Hayden Meadows and Sorensen have 
offered a tuition-based program.  Other schools currently offer tuition-based programs.  This was a 
finding of the curriculum audit and aligns with the equity framework.  The principal’s concerns are about 
use of K-3 literacy funds, budgets and resources, and assurances that students who enroll for this are 
residents in the district.  There’s a tremendous positive impact of a full day program.  Andi West spoke 
about the experience for students and the ability to learn about community and building relationships.  
This builds on social emotional skills along with academic skills for students.  Katie Ebner shared cost 
estimations using enrollment from March 2020.  We expect to see a substantial increase in enrollment.  
With the example she shared, we would add 14 sections at an estimated cost of $1.4 million which drives 
3 additional units.  How could the district cover $1 million of ongoing funding?  Federal stimulus funds 
could be used to implement a program for next year.  If the upcoming levy were to fail, this 
recommendation will not go forward.  Mrs. Ebner feels fairly confident that previous state cuts will be 
restored and that this could be funded for the future.  Classroom space will also be a consideration. 
 
School Status Change: 
 

• Consideration to move to 5-day in-person K-12 schedule – Dr. Cook shared the current status of 
virus transmission.  Nichole Piekarski said there’s a significant decrease in cases per the 7-day 
rolling average.  The positivity and hospitalization rates have dropped.  Dr. Orozco shared the 
practices that would continue regardless of the schedule.  Wednesdays have been valuable for 
elementary teachers.  Could grade levels be together at lunch and recess?  This change would 
allow time for teachers for meetings, etc.  Volunteers could be in schools with masks and screened 
upon entry.  These transitions would come in phases over the month of March and if this is 
successful, can look at a return to a 5-day schedule in early April.  Kelly Niccolls spoke about 
similar issues at the secondary level for dual enrolled students and volunteers.   

 
• Blended Learning Framework Update - Seth Deniston addressed the Blended Learning 

Framework and learning design.  He spoke about some models including “station rotation” and 
“flipped classroom” as they transition to 5-day in-person learning.  Schoology will continue to be 
utilized as the online home base for each class and for weekly assignments.  It would still be used 
in the event of quarantined students.  Teachers will continue to have opportunities for professional 
development as they have access to on-demand training.  Schoology will continue to provide 
consistency for families. 
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Dr. Cook said some transitioning must take place prior to this change.  The move to 5-days will take place 
in a phased approach and fully return to 5-day a week in-person beginning April 5.  It’s also possible the 
mask policy would become recommended and not required in the future.  Students will have roughly five 
weeks to make arrangements for their schedules. 
 
Ms. Brumley has heard safety concerns and she hopes students and families are paying attention and 
following the data.  A 5-day schedule is what the district should strive for and this transition is needed.  
Mrs. Pickford sees the value of the remote learning day but is excited to think about the phased approach 
to return to a 5-day schedule.  Mrs. Smith asked about teachers feeling comfortable now that vaccinations 
are available.  Educators were listed as essential and able to receive the vaccine early in the process.  Mrs. 
May likes the stability of the plan as presented.  Ms. Brumley asked about the continuation of late start 
days.  Dr. Cook said it would continue for the balance of this school year on Wednesdays.  Masking is a 
hot topic; Dr. Cook responded that we will continue with masks but there will come a time that this will 
change based on CDC guidance and discussions with Panhandle Health.  The county remains under a 
mask mandate. 
 
The full recommendation is attached to the minutes. 
 
Motion by Mrs. Smith to approve the Transition Plan as presented, second by Mrs. May, passed 4-0. 
 
Motion by Mrs. May to approve the revised Blended Learning Framework, second by Mrs. Pickford, 
passed 4-0. 
 
Meeting adjourned at 6:05 p.m. 
 
 
 
Jennifer Brumley, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
  



 
 
Transition Phases to 5 Days a Week 
 
The administration will be recommending a phased approach to return to a 5-day schedule. 
 
Schoology  
Follow recommendations of the Blended Learning Community 

 
Schools must continue these practices: 

● Schools must still avoid assemblies. 
● Schools must avoid ANY relaxation of masking policies and procedures--including recesses and 

bus transportation. 
● Secondary Schools must continue to clean during transitions. 
● Elementary Schools must continue to wipe surfaces in the morning. Specialists should continue to 

clean between rotations of classrooms. 
 

Secondary Transitions to 5 Day 
 
Phase 1   March 1- 26 

● Ensure Dual enrollment students planning are accounted for 
● Allow masked volunteers. (Temperature screen and denial of symptoms before entering building) 

 
Elementary Transition to 5 Day  

 
Phase 1   March 1- 12 

● Grade level cohorting 
○ Schools work that out for both lunchroom spaces and recess 
○ Administrators would need to make the decisions based on the size of the lunchroom 

● End of day: release kids without cohorting supervision 
● Keep soft start 
● Continue to allow students to go to specialists. 
● Allow masked volunteers. (Temperature screen and denial of symptoms before entering building) 

 
Phase 2   March 15 - 26 

● Relax recess cohorting, being mindful of 2 grades or less on the playground at one time. 
Overlapping should be 5 minutes or less. 

● Before school and after school clubs and learning groups could meet (with proper social 
distancing, masking, and supervision.  Attendance and seating charts necessary for possible 
contact tracing.) 

 
Spring Break  March 29 - April 2 
 
April 5th - Return to 5 day/week in person 
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